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The GREENER Project o

Project duration: 01/12/2020 -> 30/11/2022

Main objective:

‘Support and capacity building activities to improve the
skills of SMEs and public administrations involved in
circular and green public procurement!



The GREENER Project o
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Expected outcomes o

Development and implementation of an innovative practice, a new training curriculum of circular
procurement, adapted to the future trends and needs of the whole society;

Raising awareness of society regarding the advantages of a life with principles of sustainability
and circularity;

Support for collaboration and exchange of experience among entities from different fields
(industries, public authorities, etc.) and among people from different sectors (VET, entrepreneurs,
etc.) and nationalities with common goals related to green principles and the alignment of
innovation and new trends with local and regional development strategies;

Development of a modular training course, which will be freely accessed through an online
platform to support target groups in acquiring or improving the use of ICT for learning and
related digital competences and its promotion as a driver to increase quality and relevance of
VET.



Skills gap to the GPP —

To identify Companies' skill gap to the GPP, was developed an instrument that includes online survey and
interviews with public authorities and SMEs. The gaps detected are as follows:

Lack of knowledge of
the tendering process

Environmental
sustainability

Investment in human
resources

The focus of the training oriented to SMEs nonparticipating in GPP should be
put on acquaintance with the basics of the procurement, terminology,
procedures documents etc. Acquaintance with the PAs - responsible
authorities, main requirements when participating in procurement
procedures - administrative, financial etc.

The summary of the survey gives a clear view that this “obstacle” is the basis
of non participating in GPP. Here comes the main aim of GREENER project to
enrich the existing trainings with new knowledge according to the “green”
requirements and to personalise it according to the companies’ needs.

A must for each SME or PA is the continuous training of the staff. Upskilling
and reskilling provides higher quality and effectiveness of the working
process, cost effectiveness etc.



GPP Skills framework

. Knowledge
Skills gap and skills
A category of competencies specific
Knowledge of Procurement to the management of the public
the tendering specific procurement procedures
process competences
Environmenta e A category of competencies related
| sustainability Competences to sustainability and resource-
for SMEs efficiency
Human Soft A category of competencies related
emlTEEs competences to behavioral skills that are by

nature transversal



GPP Skills framework

GPP Skills Framework for Middle management and administrative profiles

PROCUREMENT SPECIFIC COMPETENCIES
Planning knows organisation's procurement planning, policy
P s and budget
is able to develop a procurement plan according to
available budget resources
Lifecycle knows the different phases of the procurement lifecycle,
from pre-publication through post-award
is able to fol low the various phases of the procurement
lifecycle SOFT CONMPETENCIES
Legislation knows the legislation on public procurement and other Adaptability and modernisation knows change management technigues and tools
relevant areas of law - — —
s able to apply specific aspects of procurement legislation is able to anticipate and accommaodate to changing tasks
|2nd other legal frameworks impacting procurement and circumstances and aim to c|GREEN COMPETENCIES
e-Procurement and other IT tools knows e-procurement and other IT systems and tools - - - - e
i< able to use e-procurement and other IT systems and tools Analytical and critical thinking !‘"DWS analytical an-d critical trj Cognitive knows the principles of sustainable development and has
Sustainable procurement k:ows relevant sustainability policies and how to promote 15 ah]lce touseana |‘crl";|53| and cri environmental awareness
them an information and/ or & situatil B B N . N
‘ s able to incorporate enviranmental and sustainable — — is able to identify opportunities and create new strategies
Horizontal - i 3 - Communication knows communication tools an
objectives set by the organisation and national policies to respond to green challenges
into the procurement process apply the public procurement pr I K b p P -
Innovation procurement knows relevant innovation policies and how to promote Self communication situations - | Interpersona n':'::l‘"ls D;"" tcrlprcrn‘l :tel greenerdp ro Ucclfj anl SErvices
is able to incorporate innovation objectives set by the . - - enera is able to facilitate holistic and interdisciplinary
organisation and national policies into the procurement is able to ensure compllance wi - - -
rocess procurement rules, principles, a approaches that encompass ecological objectives
Category specific knows the features and specificities of one or more specific Ethics and compliance knows the procedural rules and is able to apply new technologies and processes required
category of supplies, services or works i Intrapersonal to green their jobs, entrepreneurial skills to
is able to get the most out of one or more category of codes and guu:lance document tl p £l ] ! p
supplies, services or works thereto is able to capture opportunities presented by green
supplier management knows supplier management strategies and processes _ is able to communicate effective technologies
is able to develop, manage and maintain relationship with o i
suppliers while respecting public pracurement principles communication medium and me Tools and reglaments knows EU GPP criteria
Negotiations knows negotiation processes relevantin public audience while ensuring public is able to include envirenmental requirements into tender
is able to apply negotiation processes and strategies in Collaboration knows collaboration tools and 1
accordance with public procurement principles and ethical - . - proc edures
Jstendards is able to promote inclusive and knows Life-cycle costing (LCC) and can assign costs to
processes . .
- - environmental externalities
Stakeholder relationship management  |knows the key concepts and met] - )
is able to apply effective measurement approaches to
management _ -
. improve environmental performance
People is able to create mutual trust an| Spedific - -
t0 solid internal and external st knows the standards for envirenmental protection,
, environmental labels and certificates
Team management and leadership knows the key concepts and met = - -
is able to tailor management an is able to make sustainable purchasing
techniques to the team and circ decisions
a conducive environment for ac knows circular economy principles
Organisational awareness knows organisation's administr is able to apply circular economy approach into
and processes, internal culture procurement practices

is able to navigate both the procurement function and
organisation’s structure, and understand their culture

Project management

knows project management tocls and techniques relevant
for the public administration

is able to apply project management tools and techniques
to effectively carry out a procurement procedure and




Modular training course

Target group ,Middle Management and Administrative profiles in SMESs"

It will offer support to the staff of SMEs in acquiring appropriate practical skills, knowledge and
access to information in order to successfully implement Green Public Procurement.

The aim of the course is to build a new professional inside the companies that will deal with the
future green public procurement. This new professional will serve as an internal advisor to allow
the company to comply with the needs of the PAs looking for green and circular purchases.



Modular training course

The following Modular Training Course has been developed under the GREENER Project -
,Boosting industry engagement in green procurement” and it is based on a framework, defining
the skills, need by the SME's middle management in order to participate to GPP.

Module
4

The Course consist of 5 separate modules, each providing to the participant different level of GPP skills:

Module 1 - To know what is GPP and why could be and opportunity for SMEs;
Module 2 - To understand and to find public tender;

Module 3 - To comply with sustainability requests from PAS;

Module 4 - To create awareness inside SME on the opportunity for GPP;

Module 5 - To improve the chances for a successful application.



Modular training course
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Questionnaire

Module 2
Module 2 Understanding and finding public
Understanding and finding public tenders T
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Module 2 Questionnaire Module 2

Understand the key vocabulary to read a
tender and prepare a proposal. @

read module 2




Tobo B

» The aim of the toolbox is to support the development of I/C-VET programs to help companies
successfully apply for tenders that incorporate GPP requirements.

» Target group: “Companies”, “Training providers”

» The toolbox will be designed to facilitate the development of VET programmes to help
companies successfully apply for circular/green tenders that incorporate GPP requirements.
And will include the following sections:

Methodological guidelines to engage companies in circular tenders
Orientation to VET providers on designing I/C-VET programs
10 factsheets of good practices of I/C-VET programs/modules on GPP
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